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AHHoTaumsa. CTtpaTtermyeckoe ynpasrieHne KOprnopaTMBHOW COLM- | Annotation. Strategic management of corpo-
anbHOIl OTBETCTBEHHOCTLIO — crieLmduyeckasi ynpasreHyeckas | rae social responsibility is a specific man-

o . | agement activity of the company, based on a
AEATENbHOCTb KOMMNaHNM, OCHOBaHHast Ha OGLLIe KOPMOPaTUBHOM | common corporate mission, aimed at main-
MUCCUN, HanpaBneHHada Ha nogaep>xxaHne OTHOLUEHWIN MeXAY KOM- | taining relations between the company and
naHWem N BCEMW 3aUHTEPECOBAHHLIMW CTOPOHaMMK, obecneumBa- | all interested parties, ensuring sustainable

l0LLas YCTOMYMBOE pasBUTME Camoi KOMMaHuu 1 obLiecTsa B Lie- ga’ﬁgﬁgmem of the company and society as
nowm. '

KnioueBble crnoBa: couuanbHasi OTBETCTBEHHOCTb, CTpaTernye- | Keywords: social responsibility, strategic

cKoe ynpasrneHue, noaxomdbl K U3y4eHuo, cTpaTermm passuTus. management, study approaches, develop-
ment strategles.

P acCcMOTPEHMI0 0COBEHHOCTEN KOPNOpPaTUBHOWM COLMArbHON OTBETCTBEHHOCTM yAeNeHo HeMaroe
BHMMAHNE POCCUNCKUMMN U 3apyOexXHbIMU y4eHbIMU. MMpobnembl, BO3HUKaLWme B ccepe Kopno-
paTMBHOWM COLManbHOW OTBETCTBEHHOCTW, OTPaXKeHbl B paboTax kak 3apyOeXHbIX, Tak U OTEYEeCTBEHHbIX
yuyeHbix: . BoysHa, . Bpenbpyka, T. OaHdwu, P. Oe Dxopgoxa, T. JoHanbgcoHa, . M. Mypa, M. Hakamypbl,
Y. HopmaHa, . Xuta, B.M., XocdmaHa, M. ®pugmana, 3.M. BnwranHa, B.K. Bopucosa, W.B. OenHncosa,
P.M. Kavanoga, I'.b. KneiHepa, JlbBoea [1.C., FO.}O. MNeTpyHuHa, B.B. Pagaesa, N.E. lUnxupesa, T.B. Yyba-
posa.

CnegyeT BbidenuTb crieaytowme nogxonbl K oOpMUPOBaHNIO CTpaTEruii:

1. Mo cokycy, TO eCTb HaLENEHHOCTU Ha orpeaerneHHyo rpynny B3anMoaencTBUS, a UMEHHO:

— Ha BHELLHIO Cpeay — OPUEHTUP Ha rocyaapcTBo, MOTpeduTenewn, akLMOHEPOB, KOHTPAreHTOB;

— Ha BHYTPEHHIOIO Cpefy — BCE BapuaHTbl CTpaTerMin B OTHOLLEHMUM CBOMX pabOTHMKOB.

2. Mo akTMBHOCTU paboTbl C 3aNHTEPECOBAHHBLIMU CTOPOHAMMU:

— aKTUBHbIN Noaxofd, TO eCTb npegnonaratroLnii MOCTOSHHO N CBOEBPEMEHHO OCYLLIEeCTBREHWE Oen-
CTBWIA B PELUEHMUN MOCTABIIEHHBLIX 3adad, NPUHATUM HEOOXOAMMbIX CTpaTErvn, NIaHOB B OTHOLUEHWUM BCEX
rpynn (paboTHMKOB, aKLMOHEPOB, NOTPEOUTENEN, rocyaapcTea);

— TMacCuBHbIN (peakTUBHbIN) MOOXOA, BNUSIOWMA Ha pe3ynbTaT, HO MHOrA4a WrHOPUpYOLWWMIA, a B
JanbHenwem CrocoOCTBYIOLLNIA BO3MOXHOW yTpaTe KIMEHTOB, akLMOHEPOB, NPUOLINN.

Ycnosus oopMMpoBaHUsa CTpaTeriin onpeaenstoTcsl COCTOSHUEM BHYTPEHHEN Cpedbl UM BHYTPEHHE-
ro cookyca (Hanuune pabOTHUKOB, CTEMEHBLID aKTMBHOCTU aKLUMOHEPOB, CM. pUC. 1) 1 BHELWIHEW cpedbl Unu
BHELHero ¢okyca (BHELUHMMW BO3MOXHOCTSMMW B3aMMOAEWCTBUS C rOCyAapCTBOM M OM3HECOM nocpea-
CTBOM rOCYy[apCTBEHHbIX MpOrpamMm; HamnoroBoro, 3aKkoHoAaTeNbLHOro perynnupoBaHnst, AOBEPUTENBHOrO OT-
HOLLEHMS1 MapTHEPOB; ydeTa LEHHOCTEN KIMEHTOB; MPELOCTaBMEHUS KadeCTBEHHOro npopykra). Bwibop
CcybbEeKTOB CTpaTerMm OCyLLECTBSIETCA C YYETOM OCHOBHbIX BO3MOXHOCTEN W Lenen Ou3Heca, Mo3Tomy,
npoBeast 0TOOp CyOBHLEKTOB C y4ETOM cneundmrki Ux AENCTBUN, B JanbHENLLIEM NPOBOAUTCA pa3paboTka Ton
WK NHOW CTpaTeruu.

MpuBegeHHast HA PUCYHKE 2 maTpuua NokKasbiBaeT YeTbipe BO3MOXHbIX COYETAHUSA BbilLE NPUBELEH-
HbIX NOAXO0O0B, KOTOPbIE NO3BONSAIT AN dEpPEHLNPOBaTL YEThIPE CNOXHbLIE CTpaTeriu:

— CcTpaTterva 1 npeanornaraeT Nepekoc OEeNUCTBUA PeakTUBHOrO Xapakrepa B CTOPOHY BHYTPEHHUX
cTenkxonaepos (NnepcoHana);

— cTpaTerus 2 xapakTepusyeTcsa LENCTBUAMU, HAMPaBNEHHbIMU Ha YCTPaAHEHUE ABHbIX NOCNeaCTBUN
peanu3aunm NPOTUBOPEYMNIA KOMMAHWUN C €€ BHELLHUMW CTENKXONAepamu,;

— cTpaTerus 3 cBsi3aHa C aKTMBHbLIM YMPaBMSOLWNM BO3LENCTBMEM HA YAOBETBOPEHHOCTbL NEPCO-
Hana,;

— CcTpaterus 4 nogpasymMeBaeT akTUBHOE 1 ynpexaaroLiee BO3AeNCTBUe Ha BHELLUHWUX CTENKXOMNAEPOB.
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cy6LekTLI CTpaTemii
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PucyHok 1 — Knaccudmkauus ctpaterui KCO no cbOKycy1
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PucyHok 2 — MaTpuua coyetaHus BUOOB cTpaTernm KCO?

Bce rmnoteTtnyeckune (CHopMMpoOBaHHbIE NOTMYECKN) CTpaTerm B TOW unm uHon Mepe obnagatoT Ao-
CTOMHCTBaMM 1 HegocTaTKaMu, MOSTOMY AEMOHCTPUPYIOT 3PEKTUBHOCTb B Pa3HbIX YCINOBUSIX.

Crpatervsa 1 «PelleHne npobnem ¢ nepcoHanoMm Kak peakumsi Ha Ux HegOBOMbCTBO» NOAXOAMT AN
CTabWIbHbIX B TEYEHWE ANUTENBHOMO BPEMEHWN KOMMaHWUN, CKOHLLEHTPUPOBAaHHbIX Ha YCUMNEHNW BHYTPEHHEro
COCTOSIHMS, KOrda HeobXxoaMMOo NpeKkpaTuTb peaKkoe HeAOBOMbCTBO PabOTHMKOB M aKLEHTUMPYIOLWLMX BHUMA-
HVe Ha peLLleHnn onepaTBHbIX MPON3BOACTBEHHbIX 3a4ay.

Crparterus 2 «PelueHve npobrnem c rocyaapcTBOM Kak NpeaynpexxaeHvue caHKUMn» COCTOUT B BbIMON-
HeHun TpeboBaHWIi rocyaapcTBa, YTobbl «kak Obl Yero He BbILLO» (MOYTK TO Xe, YTo u CTpaTerus 1, c Ton
NVWb pasHULEN, YTO NepBooYepeHbIM SBMSETCS rocy4apcTBO M OOLEeCTBO, a CBOW MepcoHan — B nocnea-
HIOI0 ovepeb).

Crtpaterna 3 «AKTMBHOe pasBWTUE BHYTPEHHEV cpefbl» npegrornaraeT onepexatollee passuTve
NMEIOLLMXCA BO3MOXHOCTEN MyTeM MOTMBAaLMW TBOPYECKOro TpyAa M MHHOBALMIA, Y4TO cnocobcTByeT chop-
MUPOBaHMIO 0COBOro «CoUManbHOro KnnMmaTa» BHYTPU KOMNaHUW Ans NOBbILLEHUS MPUBEPKEHHOCTM Nepco-
Hana (T.e. niobon paboTHWK rOpANTCSA TEM, YTO NPUHAANEXUT UMEHHO 3TOW KOPNOPaTUBHOMN KynbType).

! CoctaBneHo asTopom.
2 CocTtaeneHo aBTopoM.
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CrpaTterus 4 «Co3gaHne 4enoBon penyTauun» HanpaBeHa Ha co3gaHue, NOBbILEHWE N COXpPaHEHNE
aenoson penytauun (KpynHble kopnopauum co cBo6oAHbIM 0bpalleHNneM akLMin Ha MUPOBBLIX pPbIHKaxX Kanu-
Tana). KomnaHusi ctapaeTtcst He 4ONYCTUTb HEraTMBHOW MHpopMaLmmn o cebe, TpaTUT MHOTO CPEACTB Ha MNo-
NOXUTENbHbBIA UMUXK.

Takum obpasom, cTpaternm gudpdepeHUMpYOT NACCMBHbIA U aKTUMBHBIN NOAXO4bl K B3aUMOLENCTBUIO
KOMMaHWM K BbICTPaMBaHWUIO OTHOLLEHWMI CO cTenkxongepamu. CTpaTterys 4 HanpaBneHa Ha co3gaHue U
yKpenrneHve OernoBon penytaumu, eANHCTBEHHAA U3 pacCMOTPEHHbIX rapaHTUpyeT OONrocpoYHOE U YCTOn-
YnmBOEe pasBuUTME KoMnaHuwu. [pyroe Oeno, 4To ABMASETCS CaMOoil AOPOroCTosLLENn, NoYeMy U MOXET npume-
HATBCS YCMNELUHbIMU KOMMaHUAMMW, UMEIOLLIMMU A5 3TOro pecypchbl.
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